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Foreword from 
Logistics UK
Our sector has shown resilience to keep the country 
supplied with the goods and services it needs, says 
David Wells, Chief Executive of Logistics UK.

As the saying goes: “When the going gets tough, the tough get  
going.” And the past 12 months have certainly been tough – for us  
as individuals, for the economy as a whole and the logistics sector  
in particular.

While the UK suffered its deepest economic contraction since 1709 
in 2020, logistics has kept the country supplied with the goods and 
services it requires, whether at the doorstep via online deliveries or  
to factories and schools which have remained open.

Logistics UK’s members have worked tirelessly, supporting each  
other when business slowdowns restricted the ability to move loads  
or the staff to do so. And it is this resilience which has been recognised 
at the highest levels of government, with the designation of logistics 
employees as key workers in appreciation of the role which the  
industry plays in keeping Britain trading.

A successful, resilient logistics industry will be key as the economy 
reopens and while many sectors of the economy are yet to fully bounce 
back, businesses across logistics will provide a good indicator of the 
health of the nation’s future ambitions for financial growth. 

As the only business group representing all of the UK’s logistics sector, 
Logistics UK is delighted to partner with CBW on this second in-depth 
strategic research project. Many thanks to their experts for their 
assistance and support in bringing these results to you at such a  
crucial time for UK Plc.

I hope that you find the contents of this report informative and look 
forward to a better 2021 and beyond. Our sector stands ready to 
deliver on that optimism.

David Wells
Chief Executive, Logistics UK
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Executive summary
Carter Backer Winter LLP (CBW) and Logistics UK, 
in conjunction with the leading independent logistics 
research firm Analytiqa, have undertaken an interim 
survey of companies’ expectations for mergers and 
acquisitions (M&A) activity, following the launch of the 
UK Logistics Sector M&A Index in September 2020.

Our interim survey, which draws on the insight of senior  
executives within logistics companies in the UK, provides a 
snapshot of expected trends in M&A activity, including valuations, 
as well as highlighting some of the most important issues facing 
companies in the sector in light of Covid-19 and Brexit.

Appetite for M&A

Against a backdrop of the extraordinary and historic changes 
affecting UK logistics, our Q1 2021 M&A Index survey gives an 
update on changing business sentiment over the six months since 
our first survey in September 2020. We will publish another full 
survey this autumn. 

Our Index number for this survey is 55.7 – up from 45.4 in 
our inaugural survey in September 2020. We believe that this 
represents a significant increase in appetite for M&A activity,  
and a more optimistic outlook for the sector in the context of  
the impact of Brexit, continuing uncertainty around the effects  
of Covid-19 and challenges facing the global economy. As a result, 
we expect to see further consolidation in the sector over the  
next 12 months.

UK Logistics Sector M&A Index Q1 2021:

More upbeat sentiment with hope on the horizon

With a free-trade deal with the EU finally agreed at the end  
of 2020 and the UK successfully rolling out Covid-19 vaccines  
(as of the date of this survey), our findings show respondents are more 
optimistic about the outlook for M&A in the logistics sector over the next 
12 months, both in terms of levels of activity and associated valuations.

The past year has seen very mixed fortunes for logistics businesses, 
and a sector generally demonstrating its resilience and ability to 
adapt to extraordinary change. While firefighting the immediate 
impact of the pandemic has been the priority for some, the 
response to Covid-19 has also seen a focus on organic growth, 
diversification and leaner operations for many. 

45.4 55.7 (+23%) 

Q1 20212020
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Our Q1 2021 survey suggests that respondents now see more hope 
on the horizon and have a greater appetite for future M&A. Some 
are clearly looking to M&A as part of their growth plans as the UK 
emerges from the worst effects of the pandemic.

There is no doubt that Covid-19 has highlighted the importance 
of the logistics sector to the UK economy and the ‘mission critical’ 
nature of the services that the sector provides. The evidence 
suggests that investor interest and the long-term trend towards 
consolidation in the sector are set to continue.

Driving M&A activity

The survey shows strong interest in M&A going forward – 35% of 
respondents say it is likely or very likely they will undertake M&A activity 
over the next 12 months, consistent with the responses received last 
year. In addition, when asked if the trend for sector consolidation will 
continue over the next 12 months, 92% of logistics leaders say it is likely 
or very likely, another small increase on last year.

Our findings reveal that 28% of logistics companies are now more 
likely to undertake M&A activity than they were 12 months ago, and 
provide some useful pointers to the factors behind this change in 
attitude. According to our survey, changes in market and economic 
conditions, in company performance and in company strategy are 
the key drivers of logistics leaders’ increased interest in M&A. 

These responses suggest that many in the industry have moved on 
from the priorities of reacting to the challenges of 2020 and are now 
more proactively looking to recover and grow through an M&A strategy.

Valuations are a key factor in attitudes to M&A and 38% of survey 
respondents believe logistics company valuations have increased 
in the past 12 months, a 16% rise on 2020. What is more, 56% of the 
senior industry leaders we surveyed say valuations of companies 
will continue to increase in the next year – a 29% rise on 2020. 

We expect to see more M&A activity in some logistics sub-
sectors – such as healthcare, food and e-fulfilment. Similarly, M&A 
transactions are likely to be at higher valuations in these sub-
sectors as they are expected to continue to be resilient in the face 
of a challenging economic environment. 

How optimistic is the UK logistics sector?

Increased optimism but some key concerns remain over the 
outlook for the sector

Overall optimism about the outlook for the logistics sector over the 
next 12 months has increased slightly. 

This greater optimism suggests operators can see light at the end 
of the tunnel for the UK economy, thanks to the success of the 
country’s vaccine roll-out, and the anticipated economic boost that 
should come with the reopening of retail stores and the resumption 
of leisure and hospitality activities as 2021 progresses. 

However, unsurprisingly, global uncertainties, including Covid-19, 
are seen by logistics leaders as the main impediment to achieving 
business objectives in the year ahead.

Our findings show that close to a third (31%) of operators have 
responded to the pandemic by focusing on expansion or organic 
growth of their business, and just under half of business leaders are 
satisfied with the Covid-19 support provided by the Government. 

The long-established challenge of recruitment remains a concern, 
likely to be exacerbated by EU workers leaving the UK post-Brexit. The 
sector is generally pessimistic about the UK’s new trading relationship 
with the EU: a significant number – 67% of logistics leaders interviewed 
– foresee negative outcomes for their companies as a result of Brexit  
and post-Brexit red tape is seen as a significant obstacle to growth.

Some respondents highlight confusion and frustration over the new 
VAT rules which have been imposed since the UK left the EU, and this 
is certainly something that has been impacting a number of logistics 
operators as they navigate the complexities of the new system. 

More encouragingly, the sector is thinking proactively about new 
business models and strategies in response to Brexit: our findings 
show that 23% of logistics operators expect to diversify their 
service offering and 18% say they will restructure their operations. 
The sector appears confident about putting these new business 
approaches into effect, with many respondents forecasting 
increased turnover and new client wins.

We trust that you will find this report informative and helpful.

Philip Bird
Head of Logistics and Corporate Finance, CBW 

David Wells
Chief Executive, Logistics UK

    About our UK Logistics Sector M&A Index Q1 2021  

    Taking insight collected from over 100 senior industry 
executives, the Index number measures key M&A metrics, 
including levels of transactions, perceptions of industry 
consolidation, historic and future valuations, and future 
intentions regarding M&A activity. An Index reading of 50 
means that sentiment towards M&A activity is unchanged, a 
number over 50 indicates positive sentiment, while anything 
below 50 suggests negative sentiment. The further away from 
50 the Index is, the stronger the change over the period.

6.7 (+6%)6.3
10 102020 Q1 2021
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Very Likely

Likely

Unlikely

12.5% 

9.3% 

22.9% 

25.8% 

64.6% 

64.9% 

2020

2020

2020

Q1 2021

Q1 2021

Q1 2021

UK Logistics Sector 
M&A Index Q1 2021
Long-term trend for consolidation looks set to 
accelerate as logistics leaders sense a brighter  
outlook for the sector.

    Do you intend to undertake M&A activity over the  
next 12 months?

Based on respondents’ replies to questions about their M&A activity 
over the last 12 months, the next 12 months and general sentiment 
about consolidation and business valuations in the sector, our survey 
for Q1 2021 has produced an overall M&A Index number of 55.7. 

This increase of 23% from the 2020 Index number of 45.4 shows 
that logistics leaders are anticipating a brighter outlook for the 
sector and the economy in general, despite continuing Covid-19 
challenges and the UK’s changed post-Brexit trading relationship 
with the EU. 

In this latest survey, 21% of logistics operators say they have 
undertaken M&A activity in the last 12 months, about the same  
as 2020, while slightly more say they have a deal in progress than  
in 2020. 

Asked about their future intentions, 35% say it is likely or very likely 
they will undertake M&A activity over the next 12 months – a very slight 
(0.3%) decrease on last year. Breaking down this group of respondents 
by size, just over half are smaller companies (revenues below £50m) 
and just under half are larger companies (revenues above £50m).
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Increase 
significantly

Increase
slightly

Remain 
the same

Decrease
slightly

Decrease
significantly

4.2% 

6.7% 

51.5% 

20.0% 

29.9% 

30.0% 

14.4% 

34.4% 

0.0% 

8.9% 

2020

2020

2020

2020

2020

Q1 2021

Q1 2021

Q1 2021

Q1 2021

Very Likely

Likely

Unlikely

36.0%

56.0%

8.0%

    Do you think that consolidation, through M&A activity,  
will continue in the sector over the next 12 months?

Consolidation trend

When asked if consolidation, through M&A activity, will continue 
in the sector over the next 12 months, 92% say it is likely or very 
likely, another small increase on last year. At the same time, there 
has been a slight fall in the percentage of respondents saying that 
consolidation through M&A is unlikely. 

These results not only chime with predictions in our 2020 report that 
the pandemic was unlikely to lead to a significant slowdown in M&A 
activity, but suggest there is now a greater appetite for M&A as logistics 
leaders become more confident about the economy bouncing back 
from the impact of the pandemic as lockdown restrictions are eased. 

Our Q1 2021 survey shows that the main responses to Covid-19 have 
been a greater focus on organic growth, along with diversification 
and a drive for leaner operations. Increased interest in M&A suggests 
that it may now be a part of more operators’ growth plans as the UK 
emerges from the worst effects of the pandemic – a familiar corporate 
strategy following previous economic crises.

Increased M&A activity across the globe indicates that industry 
consolidation is likely to continue apace, while UK logistics leaders 
who are considering M&A will be encouraged by the decision in 
this year’s Budget not to increase capital gains tax or tamper with 
entrepreneurs’ relief. The latter may bring forward more companies 
who have deferred sale of their business pending the Budget and 
future direction of capital gains tax.

In addition, one outcome of Covid-19 has been to spotlight the 
critical importance of the logistics sector to the efficient functioning 
of the UK economy. A higher profile for the sector as a vital utility is 
likely to continue to attract interest from potential acquirers. 

Certainly, the long-term trend towards consolidation in the sector over 
the last decade looks set to continue. As one respondent to our survey 
says: “There seems to be enough money and appetite for consolidation.” 

    Do you think valuations of companies in your sector of logistics will 
increase, decrease or remain the same over the next 12 months?

Impact on valuations 

Increasing sector confidence is perhaps most clearly demonstrated 
by the 38% of survey respondents who say valuations of logistics 
companies have increased in the past 12 months, a 16% rise 
compared to 2020. Further underlining this sentiment, 56% of 
logistics leaders say valuations of companies will continue to 
increase in the next year – a 29% rise on 2020. 

Despite significant challenges, many logistics companies have 
performed extremely well over the last 12 months, while others have 
struggled. Comments from survey respondents recognise the mixed 
impact of Covid-19, which is likely to impact future valuations. As 
we highlighted in our 2020 report, the unique circumstances of 
the pandemic have favoured some sub-sectors ahead of others, 
so valuations for companies in healthcare, food and e-fulfilment 
logistics, for example, are likely to be among the strongest.

Larger, more diversified and technology-enabled operators have 
generally been better able to weather the pandemic storm and their 
valuations have also held up better than smaller, more traditional, 
single-service operators and regional hauliers.

Some respondents suggest that higher valuations in certain areas of 
logistics, such as warehousing, are being driven in part by the scarcity 
of appropriate property and warehouses, which is in short supply in 
many regions, especially in the south-east of England and London.
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Change in competitive 
threat/landscape  

Change in your 
company’s business 
performance  

Change in 
company strategy

Change in market/
economic conditions

7.3%

22.0%

22.0%

48.7%

    If there has been a change in attitude towards M&A activity, 
what is the main driver for this?

Changing attitudes to M&A

Looking at changing attitudes to M&A, 28% of logistics leaders tell 
us they are now more likely to undertake M&A activity than they 
were 12 months ago. Reflecting general sentiment that the sector’s 
outlook is brighter than last year, 49% of survey respondents say 
the main driver for this shift in attitude about M&A is change in 
market and economic conditions. 

And echoing our findings on valuations, 22% of companies point 
to changes in their performance as the main driver of M&A plans, 
while the same percentage of respondents point to a change in 
company strategy – suggesting they may now be considering 
accessing new markets and/or customers.

These responses suggest the industry is looking beyond the 
immediate impact of the pandemic and refocusing on longer-term 
strategies. For some, this may be a more opportune moment to 
consider M&A. 

Our recent experience suggests that M&A deals are becoming 
more complex and taking longer to complete. This is partly due 
to the challenges of conducting negotiations almost exclusively 
online because of Covid-19 restrictions, but also because current 
and outlook trading for companies is coming under greater scrutiny 
during the due diligence process in M&A transactions.

Reflecting this uncertainty about how the sector will emerge  
from the pandemic in the longer term, we are also seeing acquirers 
carrying out more detailed and protracted due diligence on targets. 
At the same time, more deals are being structured with deferred 
consideration dependent on future trading performance and 
consequently with less cash up front.

“There seems to be enough 
money and appetite for 
consolidation.”

“On the one hand businesses 
will lose value, on the other 
those businesses which can 
ride the storm and operate 
well after Brexit should gain.”

“We will undertake M&A 
activity – if the correct fit 
comes along!”

“M&A activity will be unlikely, 
unless something really  
excites me! We still have  
the same Brexit uncertainty  
at the moment.”

Respondent comments: 
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Current business 
sentiment
Optimism increases as pandemic fears recede,  
but concern remains about global uncertainty, 
recruitment and red tape.

    On a scale of 1-10, where 1 = least optimistic and 10 = most 
optimistic, how optimistic are you about the outlook for the  
UK logistics sector over the next 12 months?

Optimism about the outlook for the logistics sector over the next 
12 months has increased slightly, despite the challenges of the 
pandemic and the UK’s new trading relationship with Europe.

Asked to rate how optimistic they are over the next 12 months, on  
a scale of 1-10, our sample of business leaders in the sector return 
an average score of 6.7 out of 10 – up 6% from 6.3 in 2020.

Again, we see an apparent split between the winners and losers of 
the pandemic. The largest percentage of respondents (26%) score 
8 out of 10, and our survey also shows an increase in the number of 
senior executives who feel bullish enough to rate optimism at 9 out 
of 10, compared to last year. 

However, the varied impact of the pandemic across different 
industries means that individual logistics leaders’ optimism is likely 
to hinge on the sectors to which their companies are most exposed. 
Those operating in e-commerce, food & drink, healthcare, DIY, 
parcels & express and B2C generally are likely to be the  
most optimistic.

In line with the overall Index number, this greater level of optimism 
suggests that operators can see light at the end of the pandemic 
tunnel for the UK economy, thanks to the success of the country’s 
vaccine roll-out, and the anticipated boost from the reopening of 
non-essential retail and the resumption of leisure and hospitality 
activities as 2021 progresses. Evidence that company valuations are 
holding up for those companies that have performed well despite 
the challenges of Covid-19 will also have buoyed confidence. 

10

4.0%

9

8.0%

8

26.0%

7

22.0%

6

17.0%

5

13.0%

4

6.0%

3

1.0%

2

2.0%

1

1.0%
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Global uncertainty, recruitment and red tape are the main challenges

Unsurprisingly, global instability and/or uncertainty around Covid-19 
is seen as the key factor when our survey participants were 
asked to select the main impediments to productivity or the main 
difficulties they face in achieving their business objectives in the 
next 12 months.

Regulation and red tape, including in trade with the EU post-Brexit, 
is seen as an obstacle by 18% of respondents, an increase of 12% 
compared to 2020. Comments from survey respondents highlight 
the need to establish reliable customs agents throughout Europe 
that can accommodate all product types, while some operators 
worry about the impact of the Import of Products, Animals, Food  
and Feed System (IPAFFS) – the process that notifies authorities  
of movements of live animals and certain other commodities into 
the UK.

Post-Brexit bureaucracy will be of particular concern to larger 
companies operating across a number of EU member states, but 
most companies will feel the impact to some extent if they are part  
of a wider supply chain that includes an EU territory.

It’s no surprise that the long-established sector challenge of finding 
staff with the right skills and attitude remains a significant difficulty, 
according to our survey. In fact, when combined with the cited 
lack of managerial and leadership expertise, the perennial issue of 
recruitment tops the list of impediments to growth at 35%.

M&A can, of course, be a partial remedy to this issue. Although 
access to the skills and experience of the management team is not 
always a key driver of acquisitions, that senior-level expertise can 
be particularly beneficial when the acquirer is moving into a new 
market or service offering and does not have the appropriate in-
house know-how. 

However, an M&A strategy is unlikely to remedy the recruitment 
challenge around drivers; the sector is already reported to be facing  
a huge shortfall of HGV drivers, which will likely be exacerbated by 
the number of EU citizens leaving the UK following Brexit.

Succession planning 3.8%

Business regulations 17.5%

New products 
or services  

3.1%

Knowing how  
to innovate  

1.7%

Keeping up with 
digital growth  

6.1%

Using new tech  3.8%

Managerial skills 9.6%

Recruiting  
motivated staff

11.5%

Recruiting
professional staff

13.6%

Cash flow 4.5%

Accessing finance:
Grants

1.4%

Accessing finance:
Borrowing 1.7%

Global instability 21.7%

  What would you say are the main impediments to your company’s productivity, or the main  
difficulties that you might face in achieving your business objectives in the next 12 months?
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Post-Brexit: a new  
trading relationship
The majority of logistic operators foresee negative 
Brexit outcomes and are adjusting their strategies to  
a changing landscape.

    At this early stage, what do you envisage will be the outcome  
of Brexit and the UK’s new trading relationship with the EU on 
your business?

As the UK becomes more familiar with the practical realities of the 
free trade deal struck with the EU at the end of 2020, our findings 
show the majority of logistics leaders fear the outcome of Brexit  
will be negative for their business.

Responding to our survey, carried out between January and  
mid-March this year, 67% say they expect a negative outcome  
from Brexit and the UK’s new trading relationship with the EU.  
And despite the negotiated tariff-free deal for the movement of 
goods between the UK and EU, just 19% say they envisage  
a positive result.

Negativity on this topic may seem at odds with the increased level 
of optimism from logistics leaders elsewhere in our survey. But this 
may simply reflect the fact that a relatively small proportion of UK 
logistics companies operate internationally – about 20% of hauliers, 
for example – so perhaps respondents’ apparent pessimism reflects 
the anticipated impact of Brexit on the economy in general, rather 
than directly on their businesses. Others may feel an improving UK 
market and their plans for restructuring and diversification  
(see overleaf) will make up for any negative Brexit impact.

Some operators (14%) believe the new deal will make no difference 
at all because they operate only in the UK or in other international 
markets like Asia. However, even those that do not deal directly with 
the EU are likely to be exposed to a changing trading landscape to 
some extent through the wider global supply chain.

Significantly negative 18.0%

Slightly negative 49.0%

Neutral / No impact 14.0%

Slightly positive 15.0%

Significantly positive 4.0%
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Other 6.2%

We will diversify  
our service  

22.9%

We will restructure 
operations  

18.1%

We will enter new 
geographies 

8.3%

We will increase turnover 
and new clients 

27.8%

We will lose turnover 
and clients  

16.7%

    What do you think will be the impact of Brexit on your  
business model?

Operators plan to diversify and restructure in response to Brexit

Despite the apparent negativity about the outcome of Brexit, just 
17% of logistics operators believe they will lose turnover and clients 
as a result, while 28% expect turnover and volumes to increase.

This mixed reaction is backed up by comments from individual survey 
respondents – one expects to lose some international clients but gain 
in a new area of the market, while another predicts a drop in turnover 
but an improvement in gross margin and new opportunities. 

However, our survey confirms that logistics companies are pursuing 
new strategies in response to Brexit: 23% say they will have to diversify 
their service offering and 18% say they will have to restructure their 
operations. Feedback from our survey respondents includes a range 
of new ways of working, from using fewer sub-contractors to shutting 
down UK operations altogether.

The UK Government is encouraging all industries to explore new 
overseas markets, so it is perhaps a surprise that only a small number 
of logistics companies (8%) say they will enter new geographies. 

Whether more will follow suit in the future will depend, of course, 
on whether a UK market recovery produces sufficient demand, 
as well as on how the UK’s trading relationship with the rest of 
Europe evolves and any new future trade agreements that the UK 
Government negotiates.

These findings show the sector is thinking proactively about 
responding to negative Brexit outcomes with new business model 
strategies. Operators appear confident in their ability to implement 
these new business approaches, with many respondents forecasting 
increased turnover and new clients wins.

The increase in bureaucracy surrounding EU trade is, of course,  
a very significant change for some operators.

Additional red tape for trade with the EU may have been postponed 
but comments from logistics leaders highlight concerns about 
the complexity of the post-Brexit tax regime, customs brokerage 
changes, and VAT and duty issues that are disrupting business.

Their feedback suggests a possible slow-down in volumes until 
customers get used to the new level of data required and operators 
adjust to the higher costs of serving customers, putting pressure on 
margins. However, one respondent concludes that increased red tape 
and administration will help to maintain current business levels. 

Another respondent’s comment is a stark reminder that the end 
of the free movement of people between the UK and EU member 
states will likely exacerbate the logistics sector’s shortage of drivers.

It is perhaps too early to get a clear overall picture of the impact 
of the UK’s new trading relationship with the EU, and difficult to 
predict how it will develop in the future. UK exports of goods to 
the EU plunged by 40.7% in January, but this may have been due 
to companies stockpiling products in the run-up to the end of the 
transition period, rather than difficulties in transporting goods. More 
encouragingly, goods traffic out of Dover now appears busy again  
and nearly back to normal pre-Covid levels. 

“We don’t expect to see  
any change.”

“At the extreme level, there  
is the potential that we shut  
our UK operations.”

“I expect a shift - some 
customers are establishing 
UK operations to support a 
significant client base, and 
equally some customers are 
moving part of their operations 
to mainland Europe.”

“Too many issues at the 
moment with some EU 
countries, which is disrupting 
our business, mainly around 
duty and VAT.”

Respondent comments: 
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Responding to Covid-19 
Focus on organic growth, leaner operations and  
diversification to meet the challenge of the pandemic.

    What has been your response to the Covid-19 pandemic?  

When asked what has been their response to the unprecedented 
challenges of the Covid-19 pandemic, close to a third of logistics 
operators (31%) say it has been to focus on expansion or organic 
growth of their business.

Almost as many survey respondents (29%) say that they are 
working towards leaner production and service by streamlining  
staff roles and responsibilities, and the third most chosen response 
(10%) is to focus on diversification. Both of these strategies were 
equally popular in our 2020 survey.

These findings suggest that business leaders have favoured looking 
internally at their own organisation to find a response to the unique 
circumstances of Covid-19, whether that be through organic growth 
or action to tighten purse strings and control costs. 

It is clear there has also been a shift away from collaboration between 
logistics providers – particularly in warehousing and transporting food 
and medicine – that marked the immediate response to the pandemic 
in 2020. More companies are now choosing to ‘go it alone’, with our 
survey showing that levels of partnering, subcontracting work to 
or from other businesses or co-operating with competitors are all 
lower than in 2020. As one of our respondents comments, the onus 
is now on cutting back on sub-contractors and instead fully utilising 
in-house resources.

The percentage of survey respondents who selected consolidation 
of the business through M&A as a response to the Covid-19 
pandemic is down 10% compared to 2020. This reflects the fact that 
companies have largely looked internally for solutions to pandemic 
challenges. It is also consistent with our findings elsewhere in this 
report about M&A activity in the sector in the past 12 months, 
which has been dampened to some extent by the uncertainties 
surrounding the pandemic.
 
However, this latest survey demonstrates greater positivity about 
M&A activity in the future, reflecting increasing optimism in the 
sector and the strategic thinking of operators that have the resources 
available to carry through a transaction. 

Other 3.2%

Expansion 30.5%

Diversification 10.2%

Competitor cooperation 4.0%

Leaner production 29.4%

Sub contract from others 6.8%

Sub contract to others 9.6%

Partnering with others 4.0%

Consolidation 2.3%
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The support offered 
is adequate but 
could be better  

41.7%

The support offered is 
not at all satisfactory 9.4%

The support offered 
is too generous  

3.1%

The support  
offered meets the 
industry’s needs  

45.8%

    How satisfied are you with the support provided to the UK logistics 
sector by the Government in response to the Covid-19 pandemic?

Opinion divided on Government support for the sector

Opinion about Government support for the logistics industry 
during the pandemic is split down the middle: just under half of 
respondents are satisfied with the support provided, while just over 
half are not satisfied or believe the Government could do better. 

These responses are likely to be influenced by company size to 
some extent, with smaller firms generally looking for more backing 
from the Government.

However, our survey respondents’ comments suggest that many 
operators believe the Government should talk to and listen more to 
the industry to better understand the intricacies of the challenges 
being faced by the sector. This could help to tailor support to 
address issues that are specific to operators who specialise in 
certain sub-sectors of the industry. 

With the industry’s shortage of HGV drivers likely to be 
exacerbated by EU workers returning home post-Brexit, logistics 
firms would also welcome an adjustment in Government policy 
to switch the use of the Apprentice Levy to train new drivers for 
their CPC qualifications. Our survey indicates that most operators 
are positive about the furlough scheme, which has provided 
vital support to protect jobs through the pandemic, although 
redundancies have still had to be made. 

One survey respondent criticises the lack of clarity on some of the 
special requirements imposed on logistics firms by the Government 
and the speed of Government policy decisions that leave 
businesses with little or no time to comply. Looking ahead, there is 
also concern that logistics operators will struggle unless they are 
given more time to repay Government-backed Covid-19 loans.

Respondent comments: 

“On transport related 
matters, reduced use of sub-
contractors wherever possible 
to fully utilise our own fleet 
first as existing client demand 
for transport is reduced.”

“It is all about holding your 
breath and seeing if you  
can survive.”

“The Government would do  
well to listen to the industry 
and especially the trade 
associations.”

“The furlough scheme provided 
good financial support in order 
to protect jobs throughout  
the pandemic.”

Respondent comments: 
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Key takeaways

•     Our Q1 2021 M&A Index number for the UK logistics 
sector is 55.7 – up significantly from 45.4 in 2020.

•     92% of respondents say it is likely or very likely that 
consolidation, through M&A activity, will continue in 
the sector over the next 12 months, a small increase  
on the percentage for last year. 

•     28% of logistics leaders tell our survey they are  
more likely to undertake M&A activity than they  
were 12 months ago.

•     38% of survey respondents say valuations of logistics 
companies have increased in the past 12 months, a  
16% rise on 2020, and 56% say valuations will continue 
to increase in the next year – a 29% rise on 2020. 

•     The main drivers of logistics leaders’ changing attitude 
towards M&A activity are changes in market and 
economic conditions, in their company’s performance 
and in company strategy.

•     Business leaders in the sector return an average 
optimism score of 6.7 out of 10 – up from 6.3 in 2020.

•     67% of survey respondents say they expect a negative 
outcome for their business from Brexit and the UK’s 
new trading relationship with the EU, although just  
17% expect to lose turnover and clients as a result.

•     When asked what has been their response to the 
unprecedented challenges of the Covid-19 pandemic, 
31% of logistics operators say it has so far been to focus 
on expansion or organic growth of their business.

•     Just under half of business leaders say they are 
satisfied with the support provided to the UK  
logistics sector by the Government in response  
to the Covid-19 pandemic. 
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About CBW and  
Logistics UK
About CBW

CBW is a top 50 full-service firm of accountants, tax and business 
advisors. With only 17 partners and a team of more than 165 
professional and support staff, we are a firm that is small enough  
to care but big enough to create opportunities for our clients.

Our clients range from internationally based high net worth 
individuals and entrepreneurs, to regulated businesses and 
multinational companies with operations across the UK, Europe  
and all over the world.

Our practical knowledge is relied upon for effective wealth 
management, business start-ups and sales, investment in assets 
and innovation, overseas expansion, tax efficiencies, helping 
businesses navigate changes post-Brexit (such as the new VAT 
rules), regulatory compliance and profitable growth.
 
We have a dedicated team that specialises in the logistics sector at 
CBW, which is led by Philip Bird. We understand all the issues facing 
operators on a day-to-day basis and as they plan for the future. The 
team works with both global and national companies, providing a 
full-service offering to the sector. 
 
And through our international association, DFK International, 
we have the reach to support our clients wherever they operate. 
CBW is an independent member firm of DFK International, the 7th 
largest association worldwide of independent accounting firms and 
business advisors, with 229 member firms in 93 countries. 

www.cbw.co.uk
www.dfk.com

About Logistics UK

Logistics UK is one of the UK’s leading business groups, 
representing logistics businesses which are vital to keeping the  
UK trading, and more than seven million people directly employed 
in the making, selling and moving of goods.

With Covid-19, Brexit, new technology and other disruptive forces 
driving change in the way goods move across borders and through 
the supply chain, logistics has never been more important.

Logistics UK supports, shapes and stands up for safe and efficient 
logistics, and is the only business group which represents the 
whole industry, with members from the road, rail, sea and air 
industries, as well as the buyers of freight services such as retailers 
and manufacturers whose businesses depend on the efficient 
movement of goods. www.logistics.org.uk
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